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How do firms mobilize needed knowledge 
for global projects? 

We operate in “bump 
navigation” mode on 

international projects- we 
really share our knowledge 

haphazardly

We try to systematically share 
our knowledge through our 

online platform.  We can look up 
info on the country, past 

projects, experiences and who
has been there for in person 

follow up to get the knowledge 
to the people that need it. 

“NICK” “JIM”
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Institutions & Global ProjectsTo better align the project with the 
local environment (reducing 

mistakes/reinvention of the wheel)?   

Regulations
Norms
Culture 

ENTRANT PROJECT LOCATION

How can organizations learn 
about & transfer these 
Institutional elements? 

Differences

Increased: Risks, 
Misunderstandings, Costs & 

Durations, Reputation 
Damage, etc.  
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Org Learning / 
Know. Mgt.

Appleyard, Argote, Kulanga, 
Zahra, Bartlett, Ghoshal, 

Nonaka, Nissen, Hamel and 
Prahalad; Chinowsky, Carillo, 

Taylor, etc

Organizational 
Responses/ 
Differences
Orr, Oliver, Barkema, 
Bell, Miller, etc.

Socially-constructed 
determinants of 

human behavior Scott, 
Powell, Meyer, DiMaggio, 

Zucker, Suchman, Dobbin, 
Sutton, Rowan, Hoffman, Rao,  

etc.

Complexity, 
Risks and $
Levitt, Scott, Orr, 
Mahalingham,  
Diekmann, Ofori,  Han , 
Pennings, Miller, 
Lessard, Flyvbjerg, etc. 

Global 
Projects

Institutional 
Theory

Knowledge 
Based View

Contingency 
Theory

Points of Departure

New 
territory: 
Our Mark

Petersen & Ped.,
Erikkson, 

Lord& Ranft

Institutions: 
Lens for 

Differences 
Mahalingham
& Levitt;  Orr; 

Henisz; Taylor, 
etc.
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Research Questions & Trajectory
What kinds of local institutional knowledge are 

important for firms engaged in international 
projects?

1 

2

3

4

How do firms initially acquire institutional 
knowledge when they internationalize (external)?

Can we develop a theoretical framework to explain 
and predict how this varies by firm type, level of 
embeddedness or other differences? 

Methods/processes/incentives/organizational 
information

How do firms internally transfer institutional 
knowledge within the firm?
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Laws & Regulations

Operating Laws (Labor Laws, Tax 
Laws, Customs, Company 

Registration, Money Repatriation, 
Insurance, Land Laws)

Knowledge of Government 
(Government Creditworthiness, 

Political Stability, Dispute System)

Design & Construction 
Standards 

(Standards, Building Codes & 
Permits)

Approval Processes

Social Norms, 
Expectations & Local 

Preferences

Resources & Productivity (Cost, 
Quality and Availability of Labor and 

Material)

Relationships

Market Knowledge 
(Knowledge of existing 

infrastructure/buildings, GDP, 
History of Payment)

Logistics (Site access, deliveries, 
camps, safety/security, currency & 

banks)

Industry Organization 
(Professional Roles, Unions)

Work Practices (Labor 
Intensive, etc.) Local cultural beliefs

Concepts/Meanings

Cross-Cultural 
Disputes

Climate & Conditions

Language

CULTURAL-
COGNITIVENORMATIVEREGULATIVE

Institutional Knowledge

OTHER
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Institutional Knowledge Sharing Methods

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Regulative Normative Cultural Cognitive

Personal Discussions

OTJ/Mentor

Meetings

People Transfer

Reviews

Interactive Online

Written Reports

Project Database

Formal Training

Procedures & Processes

General Online System

Automation

S
O
C
I
A
L

F
O
R
M
A
L



8

ASCE LEAD Conference *  Lake Tahoe, California * Oct. 16‐19

Interactive Online
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Benefits Limitations
Knowledge

Types 
Shared

In
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O
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n

•Democratic‐ everyone has voice

•Allows global reach & 
connectivity

•Quickly integrates new 
members with org knowledge

•Allows people to people 
connections before climbing Org 
chart

•Not all knowledge can be shared

•Has to be used by a majority 
within the company

•Maintenance or additional 
context required

•Regulative 
(explicit/tacit)

•Normative 
(follow up)

•Company 
Processes

•Technical 
Knowledge

•Limited to personal experiences 
and known experiences of peers

•Limits the reach & thus the 
impact of knowledge

•Enables knowledge brokers to 
maintain control

•Have to work way up Org Chart/ 
have prior experience to know 
who knows what

•ALL

•Directly allows 
Cultural/Cog

• All knowledge can be shared

•Builds intimate knowledge of 
people within organizations

•No “handcuffs”– employees 
feel free to share
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Implications

Regulations

Norms

Culture 

International 
Project

Transfer

Reduce “bump 
navigation” and 

mistakes
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PARTICIPANTS/ SPONSORS

Clarkson Oglesby GF

http://www.hatch.ca/
http://images.google.com/imgres?imgurl=http://www.businessfightsaids.org/atf/cf/{4AF0E874-E9A0-4D86-BA28-96C3BC31180A}/CCC-Logo.gif&imgrefurl=http://www.businessfightsaids.org/site/apps/nl/content2.asp?c=gwKXJfNVJtF&b=1009071&ct=1364981&h=188&w=216&sz=10&hl=en&start=1&tbnid=tTzJ_uSM2nNBPM:&tbnh=93&tbnw=107&prev=/images?q=CCC,+Contractors,+China&gbv=2&svnum=10&hl=en
http://www.tishmanspeyer.com/index.aspx
http://www.poyry.com/en/index.html
http://www.selvaag.no/
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