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Motivating Problem

W&S Projects & Investments in LAC over the Years (ppi 

data)
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All known players

$$ and projects rise in 
1990s,  

But many failures, resulting 
in downfall 

Multinational Companies 
pulling out

Local/regional companies 
taking over!!! 

How & Why ? 
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Research Questions

What are the unique reasons for 
OPs to continue investing, 
which were different for KPs ?

What are the consequences of 
OPs leading the PPPs ?
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Points of Departure

Vives study: 

identifies 

national level 

reasons for 

KPs exit

Max Use of PPP in W&S in LACMax Use of PPP in W&S in LAC

W & S for ALLW & S for ALL

WB working 

papers, my 

research: 

identify activity 

patterns of 

KPs/OPs and 

possible 

reasons
Many case studies on past KP-

PPPs: Identify successes and 

failures

policies to inc + results

consequences of OPs leading

unique reasons for OPs to continue
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Research Approach and Method

Secondary interviews
Investors (KPs and OPs), 

Donor agencies & Lenders, 
Host governments & local 

W&S utilities

Map possible 
reasons for 

continuation of 
OPs

Map 
Consequences 
of continuation 

of OPs

Unit of analysis- “OP”; 
possible clustering at 

“country” level

Primary Data collection 
from archives, 

interviews, 
observations

•FS QCA - Causal 
relationship

•Pattern matching-
Validating
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Status and Findings to Date

National level

� Faces National level 
conditions well

� Vacuum created by KPs
due to failure /saturation

� Infiltration of know-how 
from KPs

Project level

� Specialty in BOT

� Treatment

� Low investment

Global/regional

� Policies of multilateral 
funding agencies

� ???

Continuation 

of OPs

(& inactivation 

of KPs)

Un favorable

� Reduced investment

� ???

Favorable

� Continuation of  vital 
W&S activity

� Continuation of know-
how

� NGO/local acceptance

Mixed

� ???

Possible reasons (?) Consequences (?)


