
7th CRGP Executive Roundtable
PENSIONS & INFRASTRUCTURE

Structuring infrastructure projects to attract pension dollars
oVERVIEW:  Previous Roundtables hosted by the Collaboratory have considered private infrastructure projects in developed and developing countries with an emphasis on legal, financial, social, and political dimensions of sustainable governance arrangements.  Lawyers, business executives, financiers, and public officials examined distressed and failed projects and studied renegotiations and workouts.  Over the past two years, the Collaboratory has conducted research on public-private partnerships, infrastructure funds, and methods for project screening and selection as well as undertaken public policy work in Sacramento and Washington D.C. in relation to these topics.  

The 7th Executive Roundtable will shift in a new direction geared around the following motivating questions:  What is the way forward in California with respect to infrastructure renewal?  If we are going to use PPPs as a delivery model, what should public officials and the pension community be doing?  How do we align pension dollars with needs for infrastructure investment to ensure that all parties benefit—i.e. users, taxpayers, pensioners, lenders, government, labor?  Participation in the Roundtable is by invitation-only and will involve a cross-disciplinary set of distinguished leaders from pension funds, state government, private firms, and academic institutions in a fast-moving problem-focused format.  
The overriding emphasis is to create an open forum of discussion to (1) share information about the current state of practice within pension funds worldwide related to infrastructure investment; (2) assess the needs, objectives, constraints of the pension fund community as potential investors in California’s infrastructure stock; (3) provide public officials in California with feedback on the design of new coordinating agencies to systematize deal flow and specific transaction structures; and (4) discuss possibilities of new club arrangements and pooled investment vehicles that could be set-up by the pension community to invest directly in projects in California and other states.

Participants are asked to come to the event prepared to silence cell-phones and spend a day and a half of “public service” working with us to think-outside-the-box, questioning conventional wisdom, putting egos and status aside, and brainstorming strategies both to renew infrastructure and ensure returns to pensioners.  A draft agenda is set forth below.  The 10:00am start time is intended to permit those driving down from Sacramento or flying in from the East Coast to arrange “same-day travel”.
DAY 1, THURSDAy, JUNE 25th
9:00 – 10:00
  
Continental Breakfast







10:00 – 10:30
  
Welcome & Introductions




Levitt


Welcome from State of California



Bonner

Background on CRGP Program



Levitt


Goals, Objectives & Ground Rules



Orr
Session 1

10:30 – 11:30

Pension Fund Programs & Strategies for Infrastructure*


Municipal Employees Retirement System of Michigan
Burns


CalPERS






Diehr


QIC – Australia





Israel



Borealis – Canada





Rolland


Discussant






Hellman

11:30 – 12:30 

Q&A and Roundtable Discussion



All


* Note – each speaker will have 10-12 minutes to present key details of its program.  For example, view towards investing in California; investment approach (funds, co-investments, directs, participation in a pool or consortium); return targets; experiences with third-party advisors/managers; view towards fees; politics; ETI issues; fiduciary issues; sourcing; asset management; exits; staffing; resources; challenges to setting up the program; forward outlook.  
12:30 – 1:30

Lunch
Session 2

1:30 – 1:45

California Infrastructure Opportunity – State Level
Bourgart/
 

Provisions of Law Under SBX2 4 



Bonner
 

Launch of Public Infrastructure Advisory Commission


Objectives for PBI under this Administration and Beyond
1:45 – 2:10

California Infrastructure Opportunity – RTA Level


 

LA Metro’s Process





Smith
 

Riverside County’s Process




Mayer


Metropolitan Transport Commission Process

Heminger
2:10 – 3:10

Q&A and Roundtable Discussion*



All
 

What do pension executives need to see in California to get

 

excited about transportation infrastructure investments?
 

What is it that pension investment via the PPP format can 
 

do for California that the conventional system cannot do?
3:10 – 3:30

Coffee
Break







Session 3
3:30 – 4:10
Aligning Pensions with Infrastructure – Deal Structures:

 
Dallas Police & Fire Direct Investment in Toll Deal

Irlbeck/









Ugarte

 
Borealis Investment in Availability Deal


Rolland

  
Discussant 






Beatty

4:10 – 5:20

Q&A and Roundtable Discussion



All

How is this going to work in California?

 
Labor issues

 
Transaction advisory approaches

 
Capital market need for returns

Intermediaries & fees

 
Politicization of project selection



Achieving balance for all stakeholders
5:20 – 5:30

Summary of Key Issues 




Vives

5:30 - 


Adjournment






Levitt

5:30 –


Cocktail Hour

6:15 – 


Dinner at Schwab Residential Center




Dinner Keynote





Israel



10 Year Evolution of PPP & Pension Investment in Australia
DAY 2, FRIDAY, JUNE 26th
(OPTIONAL FOR STATE OF CALIFORNIA OFFICIALS)
Session 4
8:30 – 9:00

State of the Union: PPP Laws/Activity x 50   

Boock
 


How is PPP market developing U.S. wide?
 


Trends?  Developments?  Opportunities?

 


Discussant






Beatty
9:00 – 10:00

Q&A and Roundtable Discussion



All
 


Where is the U.S. market headed from a PPP standpoint?

 


What impact will the weak capital/debt markets play?
10:00 – 10:30
Coffee/Tea Break
Session 5

10:30 – 11:15
Closing Keynote from Leo de Bever 


de Bever
  


Market evolution & outlook for infra as asset class

      
 
  


Clubbing & pooled vehicles - way forward?
11:15 – 12:00

Q&A and Roundtable Discussion



All
 

Do pooled approaches make sense in the U.S. context? 
12:00 – 12:30

Wrap-Up






Orr/Levitt



Drafting a summary report?




Future areas of research and collaboration?

12:30 – 1:30

Lunch and Close









DRAFT


Agenda























Chatham House Rule; when a meeting, or part thereof, is held under the Chatham House Rule, participants are free to use the information received, but neither the identity nor the affiliation of the speaker(s) may be revealed; nor may it be mentioned that the information was received at the Roundtable.
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