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As fir‘ﬁié”iﬁt;rh'étionalize, how do they learn?

“NICK”

Your boss says, “Adios”,
sends you on a plane and
you are “splashed” into a
new culture, operating in
“bump navigation” mode.

GEJIM!!

ZIHECKLIST

Today, the company has fairly
systematic ways of entering a
new market- we created best
practices, checklists, questions,
etc... what has been difficult in
the past? What seemed to work
best? We talk to each other,
review our plans, shoot holes in
what we are doing.
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InStitUtiOnd To better align the

project with the local

environment?
PROJECT LOCATION
Differences ——

Regulations»

Norms

Culture

Increased: Risks,
ings, Costs
How can organga[mpedesns, Reputation
these Institutional elerrlggl‘,ﬁ?a e. elc

, etc.
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CRG:P

Research Questions

= What kinds of local knowledge are
important for different firms engaged in
international projects?

= How are firms acquiring this knowledge?
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The last 9 months...

Qualltatlve Data Collection & Analysis
SELVAAG

SKANSKA

Over 100 Interwews (150+ hours)

gswd’ with managers and executives
I8 from 15 International Companies:
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LARSEN & TOUBRO LIMITED
ANTAre V Engineering Construction & Contracts Division
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Important Knowledge institutional
for Global Projects Knowledge

—  Regulative — Normative ~{ Cultural-Cognitive ‘

{Laws and Regulatiens)

r Work Practices
k (Labor Intensive, etc.)

|

Local cultural beliefs

Social Norms,
—  Expectations and Local

Laws, Tax Laws, \ Preferences / Concepts/ Meanings
Customs, Company
COI‘ItI‘aCtO S Registration, Money /Industry Organizatien\\

Repatnation, Insurance :
P ! ’ —  (Professional Roles,

\ Land laws) \ Unions) _/

- Government 4 Loolalisimhssinnens A

deliveries, camps, safety/

/Operating Laws {Labor\\
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Cross-Cultural Dispute

N A
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(Government .
Organization, security, currency and (/
- Government banks) | Climate and Condition
Creditworthiness,
Political Stability, Dispute Resources and

Quality and Availability of
Labor and Material)

Language
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\_
System) / Productivity (Cost, (/
\

Design & Constru::tion
Standards (Standards,
Building Codes &
Permits)

pe

—\ Relationships

=
/

\ / Market Knowledge \

— Approval Processes  ——— (Knowledge of existing
/ — infrastructure/buildings,
GDP, History of

k Payment) /




Acquisition

Strategy

Rationale

Hire locals / Establish
local office (long time)

Long term investment-need
legitimacy & understanding

Hire Consultants for
approval processes, laws

Knowledge changes frequently
& requires experts

Rely on external sources
(short time)

Important knowledge is
changing frequently & project
specific

Rely on existing in-
company knowledge

Geographical spread of
offices, diverse staff,
completion of multiple projects

If knowledge is not existing,
rely on clients or “learn as
they go”

International engineers are
hired for their technical
superiority
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CRGP .

Current Questions under Analysis

= How do firms transfer institutional
knowledge within the firm?

“*Methods/processes/incentives/organizational
information

= Can we develop a theoretical framework to
explain and predict how this varies by firm

type”?
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Practical Implications

R . e —_ PR G

Regulations

_—
ARTARCTICA

Norms

Culture
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THANK YOU FOR YOUR SUPPORT!

Collaboratory for Research on Global Projects CIFE
at Stanford University Center for Integrated Facility Engineering
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