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CRGP Visions/Missions

(1) New research initiative to understand interplay between legal,
social, political, financial and institutional factors in global
Infrastructure projects

(2) New collaborative forum for interactions between
practitioners and leading researchers from multiple disciplines
(Engineering, Social Science, Economics, Law, Business)

(3) Leading-edge knowledge base and practical tools for Global
Project Applications

(4) New breed of young professionals who are “global-project
savvy”
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CRGP Core Activities

Research - Infrastructure Finance, Governance,

Sustainabillity, Globalization of Projects
Education - Professional — Advanced Project

Management Program; Student — New Classes
Qutreach - Annual Executive Committee Meeting,

Roundtables, Company Boards, Business Referrals,
Facilitated Recruiting
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CRGP’s Cross Disciplin“ary Perspective

Multidisciplinary Perspective on Governance &
Sustainabllity of Global Projects

Political
Risk

Engineering

\ Institutional
" Conflict
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In 2007/08 CRGP leveraged every $1 invested by a typical member with more

than $26 of government-funded research, educational & outreach activity.
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CRGP Highlights, 2007/08

Media Coverage
6 Mentions in News Papers

Interview on National Public Radio

Books in Press - 3

Executing Your Strategy: How to Break it Down and Get it Done (Levitt)
The Rise of China in Africa (Orr)
Global Projects (Scott)

Papers in Press - 13
Most Downloaded Paper - The Rise of Infra Funds (11,000+ downloads)
Major Proposals - 2

Development Strategy Simulation Project

Selecting PPP Modalities to Fit Local Conditions
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CRGP Highlights, 2007/08

New Consulting Professors — Vit Henisz, Antonio Vives

Major Awards:

Distinguished Member National Civil Engineering Society — Ray Levitt
NSF East Asia/Pacific Summer Institute Award , $15,000 — Henry Chan
Stanford Graduate Fellowship, $75,000 -- Amy Javernick Will

UPS Professorship, $200,000 — Vit Henisz

Leavell Fellowship, $65,000 — Stephan Jooste

Global Project Finance Class, Cross-Listed, Business School — Ryan Orr

New members — HRJ Capital and IPS

CRGP Executive Committee Meeting — September

AL laYaYaYa)



CRGP

Strengthening CRGP Research Network

Stanford Faculty
Stephen Barley, MS&E
Robert Daines, Law
Jenna Davis, CEE

Tom Heller, Law

David Larcker, GSB

Ray Levitt, CEE

Doug McAdam, Sociology

Roger Noll, Economics

Dick Scott, Socio
Erik Jensen, Law

logy

Visiting Scholars/
Professors

David Altshuler, Meketa (Pension
Fund Advisor

Nuno Gill, Manchester Business
School

Vit Henisz, Wharton Business
School

Vikas Kumar, Bocconi Business
School

Adam Nicolopolous, ADN Capital

Antonio Vives, Interamerican
Development Bank

Michael Garvin, Virginia Tech
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CRGP colaborstory for Research an Global P
Collaboratory Partners
BRIC University Other Global University
Partners Partners
U. Federal Fluminese, Rio, National Taiwan University,
Brazil Taiwan, Taiwan
PBI Research Institute, St. Helsinki University of
Petersburg, Russia Economics
IIT Madras, India Qatar University, Doha
IIM Bangalore, India University of Pretoria, South
Tsinghua University, Beijing, Africa
China University College London,
London, UK
Manchester Business School,
UK
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Mémbers, 2007/08
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Finnish Global Project Strategies

HRJ Capital

IPS

Japan Marine Science
KPMG

Parsons

Qatar Economic Zones

Zurich North America
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Sources of Revenue, 2007/08
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'Leveraging of Member Funds, 2007/08

20:1

In 2007/08, CRGP leveraged every $1
Invested by a typical industry affiliate
member with $26 of research, education,
and industry outreach activity!!
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B Research Expenses
B Administration

m Faculty Salaries

@ Travel

@ University Overhead
m California Roundtable
O Editing Services

O Proposal Writing

O Website

0 India Roundtable

O Communications
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Confronting India’s Infra Bottleneck
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California
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_egislative Outreach

Advised on formulation
of AB2278
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Governor’'s Office
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Overview of Current Research

Ray Levitt, Director
Ryan Orr, Executive Director
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Faculty Research Programs, 2007/08

Small Scale Water Providers in Developing Countries, Davis
Development Strategy Simulation, Fischer

National Oil Companies: Strategy & Structure, Heller
Stakeholder Mapping and Engagement, Henisz
Assessment of Project Governance Regimes, Scott/Levitt
Infrastructure Fund of Funds, Orr

Selecting PPP Modalities to Fit Local Conditions, Vives



Long-Term Research Projects, 2007/08

Fairness/Reciprocity vs. Opportunism as an Explanation to
Understand Renegotiation of Infrastructure Concessions,
Henry Chan

Effects of Industrial History on Global Project Organizations in
Taiwan and China, Cheryl Chi

How PPPs Impact Host Government Institutional Capacity?
Stephan Jooste

Reducing Regulatory Risk by Contract: Evidence from Asian
Toll Road Concessions, Paul Riskind

Factors and Processes Effecting LNG Terminal Siting
Decisions in US, Hilary Schaffer

Organizational Learning by Global Infrastructure Providers,
Amy J. Will
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Applied Research Projects, 2007/08

America’s Infrastructure Strategy, Mike Garvin
Rationale for PPPs Across 7 US States, Sanjee Singla
PPP Agencies Globally, Farrugia/Reynolds

Multilateral Investments in PE Funds, Dan Settel

The Rise of China in Africa, Orr/Chan/Sridharan/Foster
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Giving Us Your Feedback

Feedback form is on your desk

Rank each research project from 1 (lo) - 5 (hi)
Relevance to your organization
Potential impact on practice
Potential contribution to knowledge

Jot down a few comments, If you have feedback
about a specific project

In final session, members will vote to allocate
$50,000 of research seed money across current
and future projects
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Looking Ahead:
Future Directions for the Collaboratory

Ray Levitt, Director
Ryan Orr, Executive Director



Help me... help

me... help me,
help you!




Potential Members, 2008/09

AON Risk Services Kaye Scholer
Barclays Global Mizuho Global Project
Investors Finance

Bechtel Enterprises Meketa Pension

EMP Global Advisors

HSBC Nokia Siemens

Jones Day

Networks
Table Rock Capital
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Future Directions, 2008/09

Where should we invest our limited time & resources in
2008/097?

What kinds of companies would like us to add to our network
of industry affiliates?

What kinds of research do you feel are important?

In which countries would like to see us add Collaboratory
partners (China, UAE)?

What kinds of educational content would you like us to
develop?

Can we do a better job of facilitating introductions thru our
affiliate & alumni networks?
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Instructions for Voting (Members)

Write in additional research projects that have come up in the
discussion to the blank lines on the bottom of your feedback form

Circle your top 3 research projects
Allocate the $50,000 between them

We will report back by email next week
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