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Distribution (the workshop is for):

Organizations and individuals participating in GPS or CRGP; professors Hans-Georg Gemiinden,
Risto Salminen, Knut Samset, Anders S6derholm, Kim Wikstrom and their researchers, doctoral
students and associates; scholars and industry associates of GPS and CRGP (e.g. Japanese Marine
Science, Bechtel, Akin Gump, Baker & McKenzie, Gerald Hines, Parsons, etc.)

Note:

The forenoon workshop until 11 am includes an internal meeting of CRGP-GPS project teams.
Then, after this internal forenoon meeting, the afternoon part of the workshop is open for all of the
individuals and organizations noted above. These individuals are welcome to participate in a lunch
at 11.00 in TUAS House cafeteria and to join the afternoon session.

Registration:

Please register to Mr. Jussi Lehtinen, jhlehti2@cc.hut.fi , by submitting your name, title,
affiliation, and contact data; deadline for registration is August 15, 2006.

Location:

Hall TUS at TUAS House at Helsinki University of Technology (HUT) campus, Street address;
Otaniementie 17, Otaniemi, Espoo
(Map at http://www.tuta.hut.fi/location/sijainti.php)
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9.00-10.00 Launch of CRGP-GPS special issue on
Global Project Management in
Scandinavian Journal of Management

Background of the idea: Janne Tienari, Editor of the Scandinavian Journal of Management, has suggested
us to edit a special issue under the rubric: Global Projects: Strategic Perspectives. In order to proceed, we

need to:

. brainstorm about the focus and the scope of the special issue

. identify a set of potential authors from within and beyond our group
. discuss and outline the Call for Papers

Preparatory work:

. For the brainstorming: Read and develop the ideas from the “Global Projects” draft paper
circulated earlier this year by Dr. Ryan Orr
o For the Call for Papers: Prof. Risto Tainio will produce a quick first draft for others to comment

in the beginning of August

10.00-10.15 Coffee

10.15-11.00 Other future collaborative outcomes
1. Global Projects-article

Discuss, brainstorm, and plan a possible joint article on “Global Projects”
The idea is to capture the good ideas from the brainstorming session as a collective-work product and to
map-out a way forward,

2. CRGP-GPS Book Project

Brainstorm different possible titles for the book — i.e. Global Project Business, etc, and the major
messages we want to deliver.

Discuss about the Table of Contents of the book (Parts and their possible subtitles) and discuss about
alternative audiences, who might be interested and publishers to be approached

Before the meeting, everyone should think and make a short draft on the theme they would like to write.
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11.00 - 12.00 Lunch at TUAS House cafeteria

12.00-12.15 Introduction of participants
joining the afternoon session

12.15-13.15 Introduction and summary of the special issue,
article, and book publication plans

o further discussion about the publication contents and integrity of the compiled
publications

o any new ideas and suggestions about the contents (potentially the new ideas arise from other
academic and industry participants that join to lunch and forenoon session)

o discussion about other publication interests outside the scope on this workshop

13.15 -14.00 GPS 3 Year Roadmap

o 3 year roadmap for the GPS program — Dr. Jaakko Kujala

o Each party on the GPS team (VIT-HSE-HUT) has short presentation (max 3 slides) of their
research interests with the following format: What is the big idea? Why is it important? How will
they proceed?

14.00 — 14.15 Coffee

14.15 -15.00 CRGP 3 Year Roadmap

o 3 year roadmap for the CRGP program —Dr. Ryan Orr and Prof. Raymond Levitt

o The CRGP team has short presentation (max 3 slides) of their research interests with the

following format: What is the big idea? Why is it important? How will they proceed?

15.00-16.00 GPS-CRGP + Others:
Synergies, Common Agenda & Plan Forward
Where do our personal research interests overlap?
How do we want to move forward as an extended group?
Do we have a common research agenda? If so, what is it?
Do we want to build even a wider “Global Collaboratory Network?”” with hubs in other countries?
— Norway, China, Brazil, Malaysia, etc.

16.00-16.30 Closing Discussion
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